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Strategic Plan and
Implementation Strategy

Mission - The mission of the North American Center of Excellence for Transportation
Equipment is twofold:
1. Serve the large and diverse cluster of over fifty transportation equipment and aerospace
manufacturers in the seven county North Country region of New York State and,
2. Build active working partnerships between this cluster and other transportation
equipment and aerospace clusters in New York State, Quebec, Ontario, and beyond.

Strategic Goals - To accomplish this mission, NAmTrans has set the following strategic goals
below to help better guide the organization’s actions and activities in the coming years. In
cooperation with the North Country Chamber of Commerce and our partners, NAmTrans will:
1. Raise awareness of the North American Center of Excellence for Transportation
Equipment across current cluster companies, prospective companies, cluster company
employees, partners, and the general public;
2. Better understand the commonalities, synergies, needs, and pressure points of
companies within the cluster;
3. Develop, provide, and promote resources to the cluster companies including but not
limited to, workforce recruitment/retention activities, workforce development training
programs, technical assistance, supply chain development, and more;
4. Work to grow the cluster and fill vendor/supply chain gaps through activities that attract
and promote Foreign Direct Investment;
5. Provide opportunities for cluster companies to interact, network, and do business with
one another through events and programming hosted by the Chamber, NAmTrans, and
our partners;
6. Strengthen relationship with existing partners; and,
7. Develop new partnerships with local, regional, national, and international cluster
support organizations, as well as, other organizations that can assist the cluster.

Vision Statement - To continue to grow our cluster and become an internationally recognized
hub for Transportation Equipment & Aerospace Manufacturing by the year 2030.

Strategic Plan Implementation Strategy
Key Strategy

1. Continue to hold meetings and
conversations with current cluster
companies to identify potential
pipeline projects, assess vendor gaps,
workforce/training needs, and
provide access to resources.
Encourage partners to attend
meetings.
2. Provide direct assistance to cluster
companies when able; coordinate
with partners to provide assistance.
3. Assist the North Country Chamber
of Commerce in administering
current and future workforce
development grant programs. Ensure
that the workforce needs of cluster
companies are represented in
training programs and efficiently
promote these programs to the
cluster.
4. Promote the Chamber’s existing
Safety Training program and
encourage participation by cluster
companies who are not already
utilizing the service.
5. Maintain frequent communication
(via board meetings and other
means) with the NAmTrans Advisory
Board to solicit feedback and
guidance on all NAmTrans activities.
6. Issue quarterly surveys to cluster
companies to determine needs and
identify vendor gaps/supply chain
efficiencies, to help NAmTrans and
partners better deliver resources to
current companies and focus future
FDI activities.
NAmTrans AB and key partners will
“vet” the survey questions.

Alignment
with Strategic
Goal(s)
1, 2, 3, 4, and
6

Key Partner(s)

Timeline

North Country Chamber
of Commerce, CITEC,
WDI, Clinton Community
College, CV-TEC,
Clarkson, and TDC.

In-progress
Ongoing

3 and 6

All partners

In-progress
Ongoing

3

North Country Chamber
of Commerce

In-progress
Ongoing

3

North Country Chamber
of Commerce

In-progress
Ongoing

2

NAmTrans Advisory
Board

In-progress
Ongoing

2, 3, and 4

NAmTrans AB, North
Country Chamber of
Commerce, WDI, and
CITEC.

Initiate July 2020 and
ongoing quarterly
thereafter.

7. Pursue additional state and federal
grant funding to ensure the
sustainability of NAmTrans and
further its ability to offer resources
and programming for the cluster.
8. Develop a comprehensive list of
current supply chain/vendor gaps in
the Cluster using data from survey
results and feedback from cluster
companies.
9. Continue active outreach to
prospective cluster companies to
encourage joining, and participation
in, NAmTrans. Will focus efforts
based on highest need as determined
by list detailed in implementation
goal #8.
10. Obtain additional professional
photos and videos from current
cluster companies to be used on the
website, newsletter, and in our
workforce recruitment ad campaign.
11. Use NAmTrans News (monthly
newsletter) as a vehicle to highlight
cluster companies, resources, and
upcoming events.

All

North Country Chamber
of Commerce

In progress
Ongoing

2, 3, and 4

NAmTrans Advisory
Board and North Country
Chamber of Commerce

In progress
Ongoing

1, 3, 4, and 5

North Country Chamber
of Commerce

In progress
Ongoing

1 and 3

NAmTrans Advisory
Board, North Country
Chamber of Commerce,
and select cluster
companies
Coordinate content with
partners and specific
cluster companies as
needed.

On-hold

12. Use social media (including
1, 3, and 4
sponsored posts) to drive traffic to
website, highlight cluster companies,
showcase employment opportunities,
and feature upcoming events/items
of interest.

Coordinate content with
partners and specific
cluster companies as
needed.

In-progress
On going

13. Create a fully functional Frenchlanguage mirror of the NAmTrans
website.

1 and 4

Will work with an
approved French
translator

On-hold

14. Create a new “Introduction to
NAmTrans and the Cluster” video
series to help explain the general
purpose of who we are and our
importance.

1 and 4

North Country Chamber
of Commerce and other
select partners/cluster
companies

On-hold

All

In-progress
Ongoing

15. Continue workforce recruitment
ad campaign on social media,
YouTube, and Google Ad Display.
Drive traffic from ad campaign to the
careers page on NAmTrans website.
Monitor the analytics/data and
adjust content and demographics to
ensure highest ROI.
16. Integrate relevant information
from the future FDI and revamped
North Country Good Life website into
the NAmTrans website and viceversa. Ensure a seamless transition
between sites.
17. Continue to host and grow our biannual Quebec-NY Transportation
Rendezvous and B2B event.

1 and 3

NAmTrans Advisory
Board

In-progress
Ongoing

1, 3, and 4

North Country Chamber
of Commerce

In-progress; complete
by December 2020.

All

All partners

May/June 2021 and
ongoing thereafter

18. Create and publish annual
progress report(s) on NAmTrans and
cluster activities. Feature progress
reports on website, social media,
newsletter, and more.

1

Coordinate content with
partners and specific
cluster companies as
needed.

In-progress; complete
by December 2020.

19. Develop and create bilingual
NAmTrans print collateral
(brochures/pamphlets) for use at
events and cluster company visits.

1, 3, and 6

N/A

On-hold

20. Continued representation and
tabling at local job/career fairs to
promote career opportunities in the
cluster. Examples include, but are not
limited to, SUNY Plattsburgh,
Clarkson, Clinton Community College,
and Fort Drum.
21. Participate, exhibit, and/or
speak/present at transportationrelated events hosted by partner
cluster support organizations such as
Aero Montreal’s Annual Conference
and the Pole’s Transportation
Rendezvous event.

3 and 5

Specific local/regional
partners and cluster
companies.

In-progress
Ongoing

1, 4, 5, 6, and
7

International Partners
including but not limited
to the Pole, Aero
Montreal, FCCQ, CCCM,
the DEL, and Propulsion
Quebec.

In-progress
Ongoing

22. Reaffirm our partnership and
shared mission with our international
partners (Pole, Aero, Propulsion, etc.)
by updating/re-signing our
MOU/MOA’s.

4 and 6

International Partners
including but not limited
to the Pole, Aero
Montreal, FCCQ, CCCM,
the DEL, and Propulsion
Quebec.
N/A/

Spring/Summer 2021

23. Continue to identify and partner
with other transportation equipment
& aerospace cluster support
organizations located in New York,
Vermont, and Canada.

7

24. Collect capability statement(s)
from cluster companies to include
with their company profile on the
NAmTrans website. Assist with
creation of statements, if needed.

3 and 4

NAmTrans Advisory
Board and all cluster
companies

In-progress
Ongoing

25. Feature local, regional, national,
and international events from our
partners that are of interest to
cluster companies on the NAmTrans
website calendar.

3, 5, and 6

All partners

Initiate July 2020
and ongoing thereafter

26. Feature Advisory Board on
Website to demonstrate that
NAmTrans is an industry-led cluster
support organization.

1

NAmTrans Advisory
Board

Complete by July 2020

27. NAmTrans will launch an
1 and 3
Instagram page to feature its
photos/videos. Understanding the
preference of Instragram over other
social media platforms for the
“younger generation” and future
career pipeline for NAmTrans
companies.
28. Assist the North Country
1, 2, 3, and 5
Chamber of Commerce in planning
and hosting the 2nd bi-annual Human
Capital Summit. Ensure event
incorporates topics of interest to
cluster companies and is promoted
to the cluster.

Coordinate content with
select partners and
cluster companies as
needed.

Initiate August 2020,
ongoing thereafter.

North Country Chamber
of Commerce and other
select partners

On-hold
TBD; dependent on
COVID-19 restrictions

29. Assist in planning and hosting
North Country Manufacturing Day at
Clinton Community College.
Encourage participation and

Clinton Community
College, CITEC, WDI, TDC,
ETS, OneWorkSource,
and more.

TBD; dependent on
COVID-19 restrictions

1, 3, and 5

In-progress
Ongoing

representation of the cluster at the
event.
30. Reaffirm importance of
Transportation Cluster by conducting
presentations on NAmTrans activities
to key stakeholder
groups/organizations (county
legislators, IDA’s, rotary clubs, and
more).
31. Partner with Clarkson University’s
Supply Chain Management
Department to develop a
TE&A/NAmTrans “track” at their next
annual Supply Chain Management
Executive Seminar
32. Continued participation by the
NAmTrans Director on the North
Country Workforce Development
Board, IAM Strategic Planning
Committee, and IAM Strategic Plan
Implementation Sub-Committee.
Ensuring that workforce training
reflects the needs of the cluster.
33. Work with OneWorkSource to
launch “Wall of Opportunities”, a
program to feature career
opportunities (through videos,
photos, and testimonials) at local
high schools/vocational schools.
34. Encourage local, regional, and
international partners to feature
NAmTrans on their website “partners” page(s).
35. Continue to assist the North
Country Chamber of Commerce with
Red Carpet and Doing Business in the
U.S. (DBUS) events that host
prospective TE&A companies.
36. Communicate the attributes and
needs of the cluster with key federal
and state representatives, including
public resources and policies
supportive of Transportation
Equipment and Aerospace.

1

N/A

In-progress
Ongoing

2, 3, 4, and 5

Clarkson University and
select cluster companies

TBD; dependent on
COVID-19 restrictions

2 and 3

OneWorkSource/NCWP
and Clinton Community
College

In-progress
Ongoing

1 and 3

OneWorkSource, North
Country Chamber of
Commerce, and TDC

Spring 2021

1 and 6

Select local, regional, and
international partners

Initiate August 2020

4

North Country Chamber
of Commerce

In-progress
Ongoing

3

North Country Chamber
of Commerce

In-progress
Ongoing

